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June 30, 2009

Board of Animal Services Commissioners
Staff and Volunteers of the Department of Animal Services

Ladies and Gentlemen:

The first Five-Year Strategic Plan for the Los Angeles Animal Services Department is
complete. Congratulations to the many contributors who helped in many ways to bring
this Strategic Planning process to fruition for the coming 5-year cycle, 2009-2010 through
2013-2014.

Departments become what they are as a result of choices people make over a long
period of time. They are shaped by the decisions we make or fail to make. Strategic
planning helps the Department see where we want to go and helps us make decisions on
how to get there. This first strategic plan is now the Department’s roadmap. The next
step is to implement the projects in the Plan, monitor progress, adjust as necessary, and
then evaluate our success. Later in the year, the cycle of self-assessment, defining the
Department’s vision, and choosing our projects for next year will begin again.

Thank you for your service to the people and animals of Los Angeles and for your
enthusiasm for developing this Strategic Plan. Los Angeles Animal Services is an agency
for which we can all be proud. This Strategic Plan is another positive step in the growth
of the organization.

EDWARD A. BOKS
General Manager
Department of Animal Services

Cc:  Mayor Antonio R. Villaraigosa
Honorable Members of City Council









